SOUTH TANGIPAHOA PARISH PORT COMMISSION
TUESDAY, NOVEMBER 12, 2013– 12:00 NOON

MINUTES REGULAR MEETING
Secretary Don Boihem called the meeting to order at 12:00 Noon on Tuesday, November 12, 2013 at the office of the South Tangipahoa Parish Port Commission, 163 W. Hickory Street, Ponchatoula, Louisiana

Lee Barends gave the invocation and Commissioner Don Boihem followed with the Pledge of Allegiance.

Commissioners Present:  Don Boihem, Ernest Drake III, William Joubert and Michael Williams
Commissioners Absent:  Daryl Ferrara, Mark Griggs and Lucas Watkins
Others Present:  Patrick Dufresne, Port Director; Helen Muller, Secretary; Lee Barends André Coudrain, Bill Poland and Bryan T. McMahan, The Ponchatoula Times
Visitors were introduced and welcomed.  There were no public comments.
It was moved by Commissioner Williams and seconded by Commissioner Joubert that the  Commission approve the November 12, 2013 Agenda for the Regular Monthly Meeting, as presented.  Motion passed. Yeas: 4  Boihem, Drake, Joubert and  Williams Nays: 0 Absent: 3  Ferrara, Griggs and Watkins
APPROVAL OF MINUTES

It was moved by Commissioner Joubert and seconded by Commissioner Drake that the South Tangipahoa Parish Port Commission adopt the minutes, as presented, of its Regular Meeting held on October 14, 2013.  Motion passed. Yeas: 4  Boihem, Drake, Joubert and Williams Nays: 0 Absent: 3 Ferrara. Griggs and Watkins
It was moved by Commissioner Drake and seconded by Commissioner Williams that the Commission approve the minutes of the Special Meeting held on October 28, 2013.  Motion passed.  Yeas: 4 Boihem, Drake, Joubert and Williams  Nays: 0  Absent: 3 Ferrara, Griggs and Watkins

TREASURER’S REPORT:

In the absence of Treasurer/Commissioner Lucas Watkins, Ms. Lee Barends with ITL Accounting presented the financial reports for the period ending October 31, 2013.  She reported that the total revenues were $23,554.13 and the total expenses were $ 32,537.39 leaving a negative net income of $8.983.26.  She made reference to the increased expenditures which was due to property maintenance at the port.   The Budget vs. Actual Report was also given and she reported that the total revenues for the Current Year were $477,856.48 and  total expenses were $361,284.36  leaving a net income of $116,572.12  over all the cash flow was doing well.  
It was moved by Commissioner Williams and seconded by Commissioner Drake that the Commission approve the financials, as presented, for the period ending October 31, 2013.  Motion passed. Yeas: 4  Boihem, Drake, Joubert  and Williams Nays: 0 Absent: 3 Ferrara, Griggs 

and Williams
Old Business: 

1.  DOTD-Port Priority State Project: SPN 578-53-0012 (321)

      a) Bulkhead Project Update

Port Director, Patrick Dufresne gave a brief progress update on the LA Port Construction and Development Priority Projects.  He reported that William Evans, project coordinator for URS, was not able to attend the meeting.  The following matters discussed were minor details relative to the final design plans for the bulkhead project:  completion of survey, Geo-Tech report, soil compaction, dock and roadway area, lighting and a boat ramp that will be incorporated into the final design plan for the LA Dept. of Wildlife & Fisheries Enforcement Division to house vessels at the port site. Another update will be given at the December meeting.
2. Prospective Tenant (s) Update
     a) LED-TEDF

Prior to the Special meeting held on October 28, 2013 the port director was contacted by a prospect that is interested in establishing a manufacturing facility to accept liquid bulk products and for re-packaging and shipping. The Louisiana Economic Development and the Tangipahoa Parish Economic Development brought this potential prospect to the port site in their further research for a site location for the prospect’s operation.  The benefit of having this prospect is that it will fit within the port’s footprint of what is now in existence with our other potential prospects.  The port’s goal is to have both parties utilize the port site and other adjacent port property in the future.  A letter was sent to the prospective company expressing the interest of the Commission to further discuss space at the northern 10 acre parcel of port property
3. Torch Project Update
    a) Executive Session pursuant to LSA RS 42.60-1-  
An update was given by Bill Poland, Manager, Torch Midstream Services, LLC regarding their desire to enter into an agreement for a right of first refusal for the lease of property at Port Manchac.  Discussed were the following matters: draft letter/agreement terms and payment provisions, 

awareness of other potential projects, marketing conference held in Houston, crude oil commodities by rail and barge, CN accommodation for shipping Canadian crude by rail, pipelines and illustrated Tuscaloosa Marine Shale map.

An Executive Session was not required at this time.

  b)  Resolution
It was moved by Commissioner William, and seconded by Commissioner Drake that the South Tangipahoa Parish Port Commission authorizes its Executive Director, Patrick J. Dufresne, to enter into a ninety day (90), Right to First Refusal Agreement with Torch Entergy Advisors, Incorporated a potential cargo trans-loading/storage tenant prospect.  Motion passed. Yeas: 4 Boihem, Drake, Joubert and  Williams Nays: 0 Absent: 3  Ferrara, Griggs and Watkins
4.  Invoice Payment Approval 

Commissioner Boihem presented the following invoices for payment approval.

**a) Patrick Dufresne- Reimbursement Expenses for Marketing Trip (Houston, Texas) Amt. $1,400.57
b)  G.T. Michelli Scales  - Invoice #136614- Amt. $255.00
c)  Cashe Coudrain & Sandage ( Service Rendered) Inv  95606  Amt. $927.50 and Inv.#95607 Amt. $315.00
d)  Riverlands Surveying Co., L.L.C.- Survey Service Rendered- Inv. # 20131549 Amt. $,250.090
e)  Premier Chemicals & Services _ (Sodium Hypochlorite)Inv. # 546246 Amt. $385.00
f)  Capital One (Paid) Statement Due 11/12/2013 – Amt. $161.48

** In response to Commissioner Joubert question relative to approval of travel expenses the port director gave       a brief detailed description and explanation of his expenditures.  It was recommended that travel reimbursement clarifications be made prior to approved based on the acceptance/guideline of the State of Louisiana, Division of Administration  Office of the Commissioner. 
It was moved by Commissioner Drake and seconded by Commissioner Williams that the Commission approve payment on invoices presented by Commissioner Boihem.   Approval of the travel reimbursement invoice be paid upon the clarification/verification of the LA State Travel Policies and Procedures.  Motion passed. Yeas: 4  Boihem, Drake, Joubert and Williams  Nays: 0  Absent:  3 Ferrara, Griggs and Watkins 
New Business:
1) Adopt Second Amendment to the 2013 Budget

 Bookkeeper Lee Barends with ITL Accounting was asked to present the financials for the proposed 2nd amendment to the 2013 Budget, beginning January 1, 2013.  The amendments represented a continuation of services offered by the Commission in accordance with its current plans and goals. She presented documentation that provided significant information on the various projects of the port in reference to its anticipated revenues and expenditures regarding the General Fund Income and Capital Project Funds. Some changes were made due to a more detailed review of project line items.  The Commission was in acceptance of the changes relative to the Port a Priority Project reimbursable funds and the present 10% match for the current calendar year. The Proposed 2nd Amended Final Revised 2013 Budget presented showed Total Revenues as $498,000.00  and 
Total Expenses as  $424,800.00 with a Net Income of $73,200.00.  
It was moved by Commissioner Joubert, and seconded by Commissioner Williams that the Commission approve and adopt the amendments to the 2013 Budget, as presented.  Motion passed.  Yeas: 4- Boihem, Drake, Joubert and Williams   Nays: 0  Absent: 3 – Ferrara, Griggs and Watkins

2)  Approval of the Proposed 2014 Budget for Public Hearing
Ms. Lee Barends, bookkeeper presented for the Commissioners’ review and discussion the proposed 2014 budget for the Public Hearing to be held at on December 9, 2013.
It was moved by Commissioner Williams, and seconded by Commissioner Drake  that the Commission approve the Proposed 2014 Budget, as presented by Ms. Barends, for the Public Hearing to be held at 12:00 noon on December 9, 2013 prior to its regular meeting.  The Proposed 2014 budget anticipates Total Revenues of  $3,773.200.00 and Total Expenses of  $4,053,000.00 leaving a Negative Net Income of  $ 279,800.00.  Motion passed. Yeas: 4- Boihem, Drake, Joubert and Williams   Nays: 0  Absent: 3 – Ferrara, Griggs and Watkins

3.  Public Hearing & Regular Meeting Date

The Commission approved authorization to publishing of the Public Hearing Notice for the adoption of the 2014 Proposed Budget, as required by Louisiana Law, in the Ponchatoula Times, on week of November 18, 25 and December 2, 2013.   Motion passed. Yeas: 4- Boihem, Drake, Joubert and Williams   Nays: 0  Absent: 3 – Ferrara, Griggs and Watkins
Remarks:
Port Director Patrick Dufresne thanked Mr. Bill Poland for his assistance at the “Crude In Motion” Conference held in Houston, Texas on Wednesday, October 30, 2013.  He will also be attending the Tuscaloosa Marine Shale Summit in Baton Rouge, LA on Wednesday, December 4th to discuss port logistics.
It was moved by Commissioner Joubert, seconded by Commissioner Drake, that the Commission adjourned. .   Motion passed. Yeas: 4- Boihem, Drake, Joubert and Williams   Nays: 0  Absent: 3 – Ferrara, Griggs and Watkins
The meeting was adjourned at 12:50 PM.

                                       



______________________________________

 





Don Boihem, Secretary STPPC
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